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Annual Governance Statement 2020-21 
 

Our Role 

In accordance with statutory requirements, the main functions of Hillside Primary’s Governing 
Body are; 

• To ensure clarity of vision, ethos and strategic direction; 

• To hold the headteacher and senior leaders to account for performance of the school; 

• To ensure good use of school funds 

 

Governance Arrangements 

The Governing Body of Hillside Primary is made up of 10 positions, 9 are currently filled and 
there is 1 vacancy: 

• 4 Co-opted Governors 

• 2 Parent Governors 

• 1 LA Governor 

• 1 Staff Governor 

• 1 Head Teacher Governor 
 
Co-opted governors are appointed by the Governing Body and are people who, in the opinion of 
the governing body, have the skills required to contribute to the effective governance and success 
of the school.  
 
The Full Governing Body (FGB) meets four times a year, and we have three committees; 
‘Curriculum + Pupils’, ‘Premises + Health & Safety’ and ‘Finance + Staff’. There are also 3 
Strategic Teams, who meet once a term, which are attended by link Governors; ‘Child Protection 
Team’, ‘SEND Team’ and the ‘EYFS Team’.   
 

Attendance of Governors 

All of our meetings this year have been quorate. 

 
Our Work This Year 

Our work this year has really focussed on supporting the safety and wellbeing of our head teacher, 
school leaders and children through the Covid-19 Pandemic, ensuring that the school continued to 
deliver a broad and balanced curriculum (including remotely) and helping children to catch-up. 

This work has mainly included; 

• Supporting the Head Teacher and School Leaders in Risk Assessing and implementing the 
necessary Covid-19 measures to keep our school community safe. 

• Supporting leaders and teachers to ensure that children have had continued access to a 
broad and balanced curriculum, including remotely, during periods of isolation and 
class/school closure.  



 

                                                                       

 

 

• Ensuring that leaders and teachers are well-resourced and trained to support pupil well-
being.  

• Gaining support from external advisers (VNET) for both the Headteacher’s performance 
management and to support the school in meeting School Improvement and Development 
priorities, particularly around targets from the previous Ofsted Inspection (June 2019).  

• Supporting the Headteacher with decisions to ensure the quality of teaching at our school is 
of the highest standard; investing in high staff levels, 1:1 and small-group intervention and 
re-organisation of staff members during the year, to ensure that skills and experience were 
placed where they are most needed. 

• In terms of budget and resources, our priority this year has been to reduce costs where 
possible, without reducing staff numbers.  

• Supporting the Head Teacher in building effective partnerships with local schools, for 
school-to-school improvement work.  

• Safeguarding and making sure that our general safeguarding procedures are robust and to 
the highest standard, particularly during National Lockdowns, has been another key area of 
focus for the governing body. 

 

Future Plans (2021-22) 

• We will continue to support the Head Teacher and School Leaders in Risk Assessing and 
implementing the necessary Covid-19 measures to keep our school community safe. 

• We will support the school in meeting School Improvement and Development priorities, 
particularly around targets from the previous Ofsted Inspection (June 2019). 

• We will support leaders and teachers to ensure that pupils are given opportunities to 
‘catch-up’ and make good progress over the year. 

• We will support leaders and teachers in implementing a contingency plan for Remote 
Learning if we have another National Lockdown. 

• We will support leaders and contribute to developing a broad curriculum that reflects 
and meets the needs of our children and where they come from. 

• We will seek to recruit new members and to fill any vacancies. 
 
 
How to contact us 

We welcome feedback and suggestions from parents. Please contact the Chair of Governors 
via the school office. 
 
 
 


